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Mission Statement
Our Mission at Story Elementary is to be the family that helps students create the pages of success that build the chapters of their lives.

 

 

 

Vision
 

Where YOUR Story Begins

 

 

Value Statement
We Believe:

*All students will achieve their highest potential in a safe, nurturing, positive environment when taught at an instructional level that meets their individual
needs.

*We are all lifelong learners who can achieve success when we collaborate and use innovative strategies in all aspects of learning.

*Effective communication among all administration, staff, parents, and students creates a risk free partnership for student achievement. 
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Story Elementary serves students from K – 6th grade. We have 2 DEAR classes and a HOPE class on campus. Currently, we have 523 students enrolled, the
number has decreased over the years and we attribute this to an older neighborhood with no new growth, more rentals and an older population remaining in
their homes.

Story’s student population is made up of an almost even mix of males and females. Our highest ethnic population group is White at 52%, followed by
Hispanic/Latin at 15.2%, Asian 11.4%, Black 12.6%, Multi-Racial at 8.7%, American Indian at .8% and native Hawaiian at .2%. Our biggest increase has
been in the Multi-Racial population which has more than doubled over the last 2 years.

Story’s mobility rate is around 7%. We attribute this to there being more rental homes in our neighborhood and many families who experience economic
disadvantages (which at 17.63%, is below state average but higher for our district). Story has many programs in place to assist these families, including coat
drives, food snack bags for the weekend, tutoring, SSI, ELL, SPED, DT etc.

Story has many special programs in place, which many of our students take advantage of. We have 6.5% of our students enrolled in an ELL class, with the
main ethnic group being Asian and Middle Eastern. Our SPED population is high at 16.27%, which is higher than both state and district and we attribute that
to the DEAR and HOPE classes we provide on our campus. Story also provides 8.3% of our students with GT  classes and 5.56% with Dyslexia therapy. Our
class average is about 19:1 which is better than the state average and on par with our district.

Story's attendance rate is high at 96%, which is higher than the state average and on par with our district. We have many interventions in place to promote
attendance, such as letters home to parents, email contact made by our office staff, phone calls to check on our students, BIPs to assist parents in making sure
the student is attending school and most recently the ability to enter attendance on Skyward.  Our biggest issue with attendance tends to be travel and we
attribute this to many of our families being from out of state or out of country.

Demographics Strengths

Parents buy homes in our neighborhood as we have a great reputation in regards to our teachers and programs.
Parents are supportive and we have a great amount of parent volunteers.
Story has some great programs to assist families from economically disadvantaged homes, both with physical needs and educational needs.
Our school allows many opportunities for families to be involved.
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Our attendance rates are above state average.
We have many procedures in place to promote good attendance and support families in keeping kids in school.
Great programs in place to assist our students who are identified as at risk. Most parents accept the additional help in school and are supportive of the
programs offered.

Problem Statements Identifying Demographics Needs

Problem Statement 1: As a campus we need to offer more support to our transient population.

Problem Statement 2: We need to have a better understanding of the different cultures in our school.

Problem Statement 3: High At Risk population - We need to continually provide programs to assist these students.
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Student Achievement

Student Achievement Summary

Story has dedicated teachers, with a low turnover rate schoolwide (with the exception of Special Education), who work with all levels of students to be
successful, as demonstrated by the STAAR data. Compared to the state, and even district, Story meets the needs of most students. However, our Special
Education population’s data truly indicates that this is our area which needs more focus. Scores which are significantly lower, with a high number of students
in Special Education, affect our overall percentages. These students require more hours in intervention, small groups, and pull out to acquire the skills and
foundations necessary to build upon. This data seems to suggest that these students need a lower student to teacher ratio than what we are able to currently
provide.

Student Achievement Strengths

Story consistently scored higher than the state in all subjects and in all grade levels 3-6 in STAAR testing.
Story was within normal range in all STAAR tests grades 3-6 in all subjects compared to district - within 5%.  
Story has a 0.8% retention rate for the whole school. 
Story was awarded a distinction for Closing the Gaps on STAAR.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Reading achievement, fluency, and comprehension affect all areas of learning and performance. Our Reading STAAR scores in
grades 3-6 were 5% below district, which was our lowest performing subject.

Problem Statement 2: Story has a low retention rate at 0.8%, yet many students are not achieving the next grade level’s objectives.

Problem Statement 3: Story did not meet the safeguard for our Special Education students in Reading
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School Culture and Climate

School Culture and Climate Summary

Story Elementary was built in 1987 in Allen. As a campus, we are dedicated to building a community which empowers each individual to realize his or her
full personal and academic potential. We believe that the key to achieving our mission is through the dedication of our staff and their commitment to
supporting all learners. Our campus has worked hard to establish a culture that believes that brightening our minds truly helps us build our future.

School Culture and Climate Strengths

Great relationships between students and staff
Positive comments/morale reported from staff survey
Story is steeped in many traditions that have carried over for many years
The community is very invested in the school and has a lot of pride.
We are very conscientious about recongizing teachers, students and the community through verbal praise, awards, treats and getting to know them on a
personal level.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: According to the district safety survey, students expressed that they feel the least safe walking home after school, at recess, and
during transitions times in the hallway.

Problem Statement 2: More training for students is needed on how to handle social situations and peer pressure needed for students.

Problem Statement 3: An additional support for our transient students both behaviorally and academically is needed.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Staff quality is an important factor in promoting student success on campus. All teachers and paraprofessionals are 100% highly qualified. Various
activities, such as Sunshine Committee events, are held on campus to promote team building and a family-type atmosphere.

Staff Quality, Recruitment, and Retention Strengths

Story has a low staff turnover rate and 100% of Story staff is highly qualified.
Approximately 88% of Story teachers have more than five years of teaching experience.
Story staff is team-oriented and works together to improve student achievement.
Story’s school climate is inviting, friendly, family-oriented and a place where the job gets done and we have fun.
Story teachers are well supported through mentoring, teacher-leaders, and a good variety of professional development.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Additional training and support for staff in the area of student behavior, social skills, and positive/negative reinforcers are needed.

Problem Statement 2: Deliberate check-ins and trainings for new teachers are needed more often throughout the year.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Staff will review student assessments in order to provide targeted instruction for improvement. The Core team meets weekly to discuss student and teacher
needs to promote achievement. Data is used to determine curriculum, instruction, and assessment decisions. During Professional Development, Vertical
Teaming, Data Talks, Instructional Talks and Grade level PLCs, instructional activities are aligned with student learning needs and
expected outcomes for achievement.

Curriculum, Instruction, and Assessment Strengths

Providing quality, research-based interventions to students in need
Vertically aligned vocabulary & problem solving strategies across campus
Student intervention decisions driven by data - both who will be served & for what content
High level of teaching at performance standards
Every student receives intervention or enrichment daily during a designated FOCUS time such as ESL, AIM, and SSI

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Vertical alignment teams need to disaggregate data to drive instruction more often.

Problem Statement 2: We need to continue to focus on differentiation and find other innovative ways for students to show what they know. For example:
Rubrics
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Family and Community Involvement

Family and Community Involvement Summary

We are continuing to improve our efforts to communicate with families and community stakeholders. In an effort to increase parental involvement and
engagement, we are continuing to identify and offer more activities in which they can be involved in.

Family and Community Involvement Strengths

Story does a great job distributing information using a variety of sources.
Families seem to feel welcomed and have the ability to help with school activities.
We have several amazing programs that we want to continue to hold with success: Watch Dogs, Art Sparks, Hero's Day, Volunteer Luncheon, etc.

Problem Statements Identifying Family and Community Involvement Needs

Problem Statement 1: Some parents still do not have a good understanding of our PTA and events they host.
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School Context and Organization

School Context and Organization Summary

At Story our goal is to create the kind of climate where personal growth is expected, recognized and rewarded. We are also focused on improving student
academic achievement by utilizing data to determine needs in all aspects of the campus. Teachers and administrators work together to make instructional
decisions that support all of our campus goals.  

School Context and Organization Strengths

Teams are strong and diverse to meet the needs of our students.
Surveys provide many opportunities for feedback.
Master schedule is comprehensive and staff has full access.
Leadership roles i.e. OLT provide efficient dispersal of information.
Supervision structure gives clear and concise chain of command.
Staff Handbook provides “Whooo to talk to…?” for most common situations.
Duty Rosters and responsibilities are well defined.
Schedules for student support services are inclusive and fluid based on campus needs i.e. Counselor monthly meetings, Library lessons monthly,
Resource schedule/access.
Extra curricular activities are provided, and are diverse and inclusive.
Communication is consistent and outstanding i.e. Tabor Talks, StoryTeller, and Marquee.

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: Mentor teachers need to be provided opportunities for refresher courses and allotted additional time to meet with mentees.

Problem Statement 2: Mentors for Paraprofessionals are not currently available.
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Technology

Technology Summary

We will continue to implement the district's technology learning plan. Currently Story is very close to a 1:1 ratio. We currently have approximstely 90
student iPads and 120 laptops that are available for check out. Each classroom has 5 laptops that stay in the room at all times. We also have about 50 ipads
that are assigned throughout our building for our special programs to use. We also have a computer lab that all students can access that holds approximately
28 desktops. Our library also holds about 20 desktops. All teachers have an ipad to use during the instructional day. 

Technology Strengths

Access to technology.
Majority of teachers feel comfortable with using technology and are willing to try new applications.
Consistent support from the Campus Technology Team & fellow staff members who are well versed in technology.
Staff participation in various apps (Microsoft apps, Google Suite, Twitter).
Techno Wednesdays help introduce new/helpful technology.

Problem Statements Identifying Technology Needs

Problem Statement 1: Overwhelming amount of options for technology and we need more direction in what apps are appropriate for instruction.

Problem Statement 2: At times there can be a lack of compatibility between interactive whiteboards & the activities they have created for them.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Performance Index Framework Data: Index 1 - Student Achievement
Performance Index Framework Data: Index 2 - Student Progress
Performance Index Framework Data: Index 3 - Closing Performance Gaps
Performance Index Framework Data: Index 4 - Postsecondary Readiness
System Safeguards and Texas Accountability Intervention System (TAIS) data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data
Community and student engagement rating data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Progress of prior year STAAR failures
STAAR Released Test Questions
STAAR ELL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Compass Learning accelerated reading assessment data for Grades 6-8 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
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Student failure and/or retention rates
Running Records results
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Economically Disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance and participation data
Special education population, including performance, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Highly qualified staff data
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
PDAS and/or T-TESS

Parent/Community Data
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Parent surveys and/or other feedback
Parent Involvement Rate
Community surveys and/or other feedback

Support Systems and Other Data

Communications data
Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: Cultivate innovation and increase student success by engaging students in rigorous and relevant learning
experiences that will prepare them for graduation and post-secondary success.

Performance Objective 1: In the 2017-18 school year Story Elementary will establish, implement, monitor, and evaluate our new after school tutoring and
homework club for our at risk students to help provide instruction based on individual needs and reach their expected growth on STAAR.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar May

1) Story Elementary will utilize our instructional Para's, Focus
Team, and Specials team, ELL Grant, along with our
AMI/ARI tutors, and counselor to provide extra
academic/emotional support to our students at Story who are
considered at risk.

SSI Para
Counselor
CIS
Administration

Benchmark, Simulations, , and STAAR progress

Funding Sources: School Excellence Initiative - $9,900.00, Title III - $3,000.00, Comp Ed - $200,000.00, ESL - $30,000.00

2) Story Elementary will start a structured Homework Club
after school 2 times per week to help with our students
completing work and getting extra help

Administration
Teachers
CIS

Benchmark, Simulations, and STAAR progress

Funding Sources: Local Funds - $0.00

3) Story will provide supplemental learning experiences for
gifted learners supporting enrichment opportunities promoting
critical and creative thinking.

Admin
AIM Teacher

Benchmarks, Simulations, and STAAR progress

Funding Sources: Gifted/Talented - $15,000.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Cultivate innovation and increase student success by engaging students in rigorous and relevant learning experiences that will prepare them for
graduation and post-secondary success.

Performance Objective 2: Story Elementary will focus on academic structures that will promote the closing of academic gaps among Special Education
students.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar May

System Safeguard Strategy
1) Story will continue to focus on our Special Education
students to help increase performance levels by focusing on
tutoring in order to close their gaps.

SPED Teachers
Diag
Admin
CIS

Progress on IEPS, Benchmark, Simulations, and STAAR
progress

Funding Sources: Special Education - $525,000.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Cultivate innovation and increase student success by engaging students in rigorous and relevant learning experiences that will prepare them for
graduation and post-secondary success.

Performance Objective 3: Story Elementary will create and put into place a new tutoring procedure, enrichment groups, inclusion supports in the area of
reading/writing to help make sure that students at Story increase our Met Expectation for 2018 STAAR.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar May

1) Story will create and implement a new tutoring policy and
procedures for the campus that target reading/writing to
increase student success on STAAR.

Admin
CIS
SSI Teacher
Classroom Teachers
AIM

Benchmark, Simulations, and STAAR progress

Funding Sources: Local Funds - $0.00

2) The focus team will provide extra inclusion support during
writing/reading class time to help with student success on
STAAR.

Admin
AIM
ELL
DT
SSI

Benchmarks, Simulation and STAAR progress

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Story Elementary
Generated by Plan4Learning.com 17 of 22 Campus #105

March 22, 2018 11:13 am



Goal 2: Promote and nurture collaborative relationships essential for successful students and schools

Performance Objective 1: Through the course of the 2017-18 school year Story Elementary will increase community involvement by adding at least 1 more
family event hosted by the school.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar May

1) Story will start a Breakfast with Grandparents this year to
help add another way for families to be involved with Story

Sunshine
Admin

10% participation for the first year

Funding Sources: Local Funds - $500.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: Ensure efficient, effective processes to support management of operations and utilization of resources to maximize
learning for all students and staff

Performance Objective 1: Story Elementary will provide social development opportunities for all students K-5 in order to positively impact discipline
outcomes, specially focusing on our 2nd grade classes.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar May

1) Story will implement a new program called Second Steps in
order to help students with social skills and behavior
management

Admin
Teachers
Counselor

Lower office referrals

Funding Sources: Local Funds - $52,000.00

2) Story will organize an after school detention plan so
students are not missing instruction in order to serve out a
consequence for behavior

Admin
Counselor
Teachers

Lower office referrals

Funding Sources: Local Funds - $0.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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System Safeguard Strategies

Goal Objective Strategy Description

1 2 1 Story will continue to focus on our Special Education students to help increase performance levels by focusing on tutoring in
order to close their gaps.

Story Elementary
Generated by Plan4Learning.com 20 of 22 Campus #105

March 22, 2018 11:13 am



Campus Funding Summary

School Excellence Initiative
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Supplemental Tutoring Resources  $9,900.00
Sub-Total $9,900.00

Comp Ed
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Supplemental Tutoring Resources  $200,000.00
Sub-Total $200,000.00

Local Funds
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 This strategy does not require any funds.  $0.00
1 3 1 No Funding  $0.00

2 1 1 This strategy does require funds of approx. $500.00. These funds
would come from my 461 Principal Account.  $500.00

3 1 1 Funds will be used from our 461, HOPE budget and additional funds
the district is providing.  $52,000.00

3 1 2 No funding needed  $0.00
Sub-Total $52,500.00

Title III
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Supplemental Tutoring Resources  $3,000.00
Sub-Total $3,000.00

Gifted/Talented
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 Supplemental Tutoring Resources  $15,000.00
Sub-Total $15,000.00
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ESL
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Supplemental Tutoring Resources  $30,000.00
Sub-Total $30,000.00

Special Education
Goal Objective Strategy Resources Needed Account Code Amount

1 2 1 Supplemental Tutoring Resources  $525,000.00
Sub-Total $525,000.00

Grand Total $835,400.00
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